In delivering innovative solutions we
provide the highest standards of client

service through our commatment to
excellence, experience, originality,
efficiency and integrity.

Technology Capability

About Supremesoft

Supremesoft is a Global Information
Technology, Consulting and Outsourcing
company. Supremesoft develops and
offers solutions for businesses through
cutting edge IT services that aid in
improving productivity and
profitability of the organization’s IT
infrastructure. Supremesoft delivers
information technology solutions
through Consulting and Turnkey
Projects that are accepted either on a
Time and Materials (T&M) or

Fixed Price engagement.

Supremesoft

Thoughts Defivered.



Change is not easy—even if the long-term benefits outweigh the short-term discomfort. When a
new methodology is introduced or an existing one is revised to keep pace with the ever-changing
demands of the IT sector, it can cause organizational disruption unless the right transition and
itmplementation methodology is employed. It is for this reason that Supremesoft works hard to
minimaze interruption to daily business by customizing our software and process improvement
methods to our customers’ unique circumstances. There are a few key elements that ensure a
Sflawless project execution: clear business requirements & objectives, a detailed project

management plan, appropriate change control procedures and configuration management

procedures. All of these basics are underscored by ongoing communication and status reviews.

A few steps that we follow in order to ensure an issue-free project execution are

* [Evaluate the existing practices and suggest ways to improve it. Supremesoft also

incorporates the best practices from the existing system.
* Ensure the right resources for the project are provided from the get-go
* Identify and eliminate potential obstacles and road blocks in the evaluation phase
* Tight project management with continuous monitoring of progress. We take corrective

actions immediately to keep projects on track.

When a new methodology is introduced or an
existing one is revised to keep pace with the
changes in the IT sector. One doesn’t want to
step out of their comfort zones easily and it’s
itmportant to choose the right methods and steps
and follow the Critical Path.

Project Management experience,

knowledge and tool expertise put
together helps Supremesoft achieve the
best project outcome which in turn
benefits the client and the end user.
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Our vision is to be a leading global information technology services company to offer
innovative solutions and provide the highest standards of client service through our
commitment to excellence, experience, originality, efficiency and integrity.

Supremesoft has developed an expansive service portfolio to meet our customers’ cradle to grave
technology needs. Supremesoft services are structured to give customers, whether large, small,
established or just starting up, the flexibility they need to run complex IT enterprises in an ever-
increasingly demanding business environment. Our main objective is to ensure that customers
have the right mix of tactical and operational solutions that best suit their needs.

Our Technology Expertise

* . Net Technologies * Data Modeling/Analysis
* JavalJ2EE Technologies * Database Administration
* Business & Systems Analysis * Network & Systems Administration
* Business Intelligence *  Quality Assurance
* Project Management * Enterprise Resource Planning (ERP)
* Customer Relationship Management ¢ Enterprise Integration

(CRM)

* Data Warehousing

Our IT Services

Supremesoft develops and offers solutions for businesses through cutting edge IT services that
aid in improving productivity and profitability of the organization’s IT infrastructure. We deliver
information technology solutions through Consulting and Turnkey Projects that are accepted
either on a Time and Management (T&M) or Fixed Price engagement. While our core technology
strengths lie in the areas of Enterprise Applications and e-Business, we offer an array of other
services such as

e Application Development & Maintenance
» Wireless Enterprise Solutions

e Quality Assurance & Testing

e Support & Maintenance

» Portal & Content Management

« Web Services/SOA

« ERP/CRM Solutions

» Enterprise Application Integration

Supremesoft has extensive industry and domain expertise in the areas of Financial Services,
Telecommunications, Manufacturing, Insurance, Health Care, Government, Retail, Travel and
Transportation. With dedicated advisors designated to each industry, Supremesoft has proven
successful in attracting and retaining large multi-national corporations throughout the United
States and on a global level. Supremesoft is also a prominent member of the Northern Virginia
Technology Council (NVTC) and The Innovative Ecosystem (TiE-DC).



We are a firm believer in strong ethical business
practices and maintain impeccably high standards.
We operate at the highest level of integrity, with our
people, our clients, other stakeholders and our

communities.

Supremesoft Corporation
1608 Spring Hill Rd, #210

Vienna, VA 22182
Phone - 703.442.3333
Fax - 800.690.4925

www.supremesoft.net
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